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PURPOSE 
 
The purpose of the action item is to request the Board of Directors’ approval to 
alter the plan to create a stand-alone telephone network (total funding of 
$16.9M, of which $11.8M is planned for the network backbone), including 
delaying the currently-funded replacement of telephone handsets ($5.1M).  The 
stand-alone telephone network, as revised, will be an integrated voice and data 
network which can support (in addition to telephones) data connectivity for 
Administrative Services, Bus, Rail, and ParaTransit.  This integrated infrastructure 
will now be able to be expanded in the future through a public/private 
partnership to include wireless applications for cell phones, customer 
communications, 7000 series rail cars, and future public safety radio applications.  
The plan, as altered, is to use the same funding as would have been spent on 
the single-purpose stand-alone telephone network to construct an integrated 
voice and data network supporting all of Metro’s wireline voice and data 
requirements.  The $5.1M previously planned for replacement of telephone 
handsets will now be used for critical remediations of PeopleSoft HR, Payroll, and 
Procurement with the telephone handsets replaced at a later time as new capital 
funds become available. 
 
 
DESCRIPTION  
 
In 2006, the Board of Directors approved an upgrade of Metro’s telephone 
system for $16.9M.  Of that amount, $11.8M was for the telephone network 
backbone and $5.1M was for replacing telephone handsets.  As previously 
planned, this voice network would have been unable to support data applications 
for Administrative Services, Bus, Rail, and ParaTransit.  For the same price as the 
stand-alone voice network of $11.8M, Metro can implement a next-generation 
voice and data network capable of meeting the needs of all Metro divisions. 
 
Unlike the previous plan, the next generation network can be expanded to 
support Metro’s wireless priorities, including future public safety radio systems, 
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cellular phones (Neutral Host), customer communications, and 7000 Series rail 
car connectivity. 
 
Staff is seeking Board of Directors’ approval to execute the current $11.8M 
integrated voice and data network implementation plan. 
 
Furthermore, as no funding is currently available for critical remediation of 
Metro’s PeopleSoft administrative systems, we are also seeking approval to delay 
deployment of new telephone handsets, and to spend the $5.1M in telephone 
handset funds on PeopleSoft remediations.  $3.6M will be used to bring the 
Human Capital Management Suite into good repair (HR, Time & Attendance, 
Payroll, Recruitment and Employee Self-Service) and $1.5M will be used to 
implement critical repairs to the Procurement and Online Catalog Management 
systems. 
 
 
FUNDING IMPACT 
 
This is a reallocation/reprogramming of current funding.  Funding from an 
approved phone procurement is being reallocated to procure different technology 
that will deliver expanded capabilities at no additional cost.  Budget authority is 
being reprogrammed between two Metro Matters IRP projects to fund a higher 
priority need for PeopleSoft remediation.  No budget increase is required to 
complete the voice and data network or the PeopleSoft remediation for HR and 
Procurement.  It will be necessary to seek funding to replace telephone handsets 
in the future. 
 
RECOMMENDATION 
 
Request that the Board of Directors’ approve the change in plan regarding the 
voice and data network, and the reprogramming of $5.1M from telephone 
handsets to critical PeopleSoft HR, Payroll and Procurement remediations. 



PRESENTED AND ADOPTED: 

SUBJECT: REALLOCATION OF $16.9M IN APPROVED CAPITAL EXPENDITURES 

PROPOSED
 
RESOLUTION
 

OFTHE
 
BOARD OF DIRECTORS
 

OFTHE
 
PROPOSED
 

WASHINGTON METROPOLITAN AREA TRANSIT AUTHORIlY
 

WHEREAS, On June 16, 2006, the Board of Directors approved Metro Electronic Action 
Document (rvIEAD) 99545, which authorized the expenditure of $16.9M to upgrade Metro's 
telephone network of which $11.8M was directed to the telephone system and $5.1M was 
directed to handset replacement; and 

WHEREAS, Staff has identified an opportunity to build a voice and data network that will 
meet the need for a new telephone network and will also prOVide "next generation" voice 
and data capabilities that will serve all of Metro and provide support for future wireless 
priorities at the same cost of the $11.8M planned for the telephone network; and 

WHEREAS, Staff has identified a need to remediate Metro's installation of PeopleSoft, 
without which Human Resources, Payroll, and Procurement processes will continue to 
degrade; and 

WHEREAS, Staff reports that the remediation can be accomplished for a cost of $5.1M; 
now, therefore be it 

RESOLVED, That the Board of Directors approves the reallocation of $11.8M from the 
Telephone Network Upgrade project to a voice and data network upgrade project; and be it 
further 

RESOL VED, That the Board of Directors amends the Metro Matters Infrastructure 
Renewal Program Element by reprogramming $5.1M in funding from the Systems 
Project to the Information Technology Project, as defined in the Metro Matters Agreement, 
Attachment 3A; and be it further 

RESOLVED, That the programmatic approval to initiate and award contracts and 
modifications to existing contracts granted to the Department of Information Technology in 
MEAD 99807 (IT Strategic and Business Plan), is hereby expanded to cover the $5.lM to be 
used for PeopleSoft remediation identified in this Resolution; and be it finally 

RESOLVED; That this Resolution shall be effective immediately. 

Carol B. O'Keeffe
 
General Counsel
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